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How to keep on top of the workflow when several people write together on the same document. 

Tenders, bids, license applications, procedures, manuals, financial and technical reporting, and other business critical documents involve contributions from a host of sources. 

We need better control

The question for many companies when producing documentation is how to keep on top of everything.  Who is doing what at any time?  Which is the current version, how and who will take care of formatting, layout and numbering?  All these and several other issues are key issues when companies produce documentation. 

Oil and gas companies world wide have started using XaitPorter for their tenders, reports and manuals – in fact XaitPorter is used by companies worldwide for all type of projects where the end product is a document. XaitPorter has helped these companies to produce their documents faster, with complete control of the workflow, visibility throughout the project and with enhanced content. 

Risk management professionals say that the word chaos is the first risk element apparent in document creation. Have all comments been taken into consideration? Are all sections approved and completed? Are the figures and tables numbered correctly?

“It must be a better way”

It all started in 2001 BP contacted Xait saying “It must be a better way of producing documents in teams than Word” and requested an application for this.  Xait developed XaitPorter, a document collaborative writing application, which has helped several oil & gas companies come to terms with their team writing issues. 

The background for BPs request was that they wanted a better tool to produce license application for the Norwegian Government for acreage on the Norwegian Continental Shelf. 

In Norway the Norwegian Government awards acreage on the Norwegian Continental shelf to oil companies with the best technical application.  Writing these applications involves a large, multi-disciplinary, cross-site team working together for a long period to produce a comprehensive document. 

When BP used XaitPorter for their license applications in 2001 they were very successful.  In fact, they were so successful that they sponsored further development of XaitPorter on the basis that the software was not to be sold commercially before the end of 2003. 

Should it stay a “secret”?

Since then several other oil companies has started using XaitPorter.  XaitPorter has now become the “standard” application for license applications in Norway.  Of the 13 awarded areas in the 19th Licensing Round, 12 operatorships were given to XaitPorter clients.  The majority of the 19th round applications where produced with XaitPorter, and 75% of the areas awarded in the APA 2007, were given to XaitPorter users.  In APA 2008 90% of all applications were written using XaitPorter

XaitPorter gives companies the possibility to work several people on the same document simultaneously or in partnership with other companies – in real time. A user of XaitPorter says that “it takes away the chaos inherent when producing documents in teams.  It helps to streamline the process”. 

Some users are reluctant to talk about XaitPorter as they want to keep it a “secret” due to the competitive advantage XaitPorter gives them in the production of their documentation. 

