What to look for in a ShareFoint

Consultant - and how Linkedin collaborartion
helped create this composite profile

As someone who wants to help my customers understand the power
of co((abora{'ion and the benefits it can bring if it's embraced and acted upon, |

wanted to undertake a very simple experiment that | could hold up as an example
people could relate to. This came about because | come across many people
who have the pre-conceived notion that free blogs are all about some 20-year-old
writing about their week-end in Vegas (so much for what happens in Vegas stays
in Vegas!), rants of a personal nature, or entertainment related subjects. The
perception is that blogs which post “serious” (e.g. technical) Q&A forums keep the
answers under lock and key and you need to pay to get at the valuable answers.
And, let’s face it, a lot of free blogs are about self-promotion, so that is also a bit
of a turn-off. But does that mean that what's left are crumbs that aren’t worth your
time? So | did a little experiment (sample of one!) and thought I'd incorporate a
subject of interest these days as Microsoft's SharePoint product exceeds the 100
million licenses deployed mark and people are starting to look at it for their own
organizations.

Well, let me state the obvious, a sample of one experiment does not a scientific
survey make! However, let me share with you the result of my test. I'll spoil the
ending — | was favorably surprised! Because our company sells SharePoint-
based applications and services, | wanted to get a better feel for what makes a
good SharePoint consultant since a SharePoint consultant can make or break
your SharePoint project. | went to LinkedIn, which is a social network (free to
everyone) which is predominantly made up of professionals, and my question was
going to be What do you look for in a SharePoint consultant? However, a quick
search (which the system prompted me to do as | typed my question) revealed
that someone had already asked that question in just slightly different words,
which were “ What skills are you looking for when hiring/recruiting a SharePoint
Consultant?” Well, that was efficient! The answers were already all compiled for
me in one neat place — there were 10 of them at my fingertips at the time of
writing. That was easy enough, but now the real test was to determine if the
answers provided any real insight or if they were just flippant answers which [I'll
call fluff.

And this is the part about being pleasantly surprised. Not one person captured all
the elements of a comprehensive answer as you might find in a Harvard Business
Journal, but each answer was a different perspective, succinct and insightful.

When taken as a whole, in 10 answers we have an excellent composite profile of
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a good SharePoint Consultant. The answers weren’t “commercial”, they were all
legitimate happy-to-help answers by professionals who freely took of their time to
help other professionals they didn’t even know.

Let me share with you some of their wisdom, and | took the liberty to pepper this
with some of my own thoughts as well.

e SharePoint is a platform and the breadth of what it can do means that no one
individual could really have the depth required to master all aspects. Now
that is a case for collaboration if | ever heard one, but | digress....

e A good consultant knows what he doesn’t know and will not put you in a
blind-leading-the-blind situation. He will be upfront about the limits to his
comfort zone and recommend rounding out his talents with contributions
from others. He is usually well-connected or part of a company where he
can count on others to collaborate with him.

¢ There is an important distinction to be made between a SharePoint
consultant, a SharePoint developer, a SharePoint architect/designer, a
SharePoint project/implementation specialist, and a SharePoint
administrator. In effect, these are all related roles, but each has a different
skill set. You need to know when you hire a SharePoint consultant, which of
these roles you had in mind because perhaps your view of “consultant”
encompasses the narrower definition as someone who is an extension of
you and is primarily concerned with understanding the business requirement
and ensuring that the right process, skills and metrics are in place to deliver
on the stated objectives.

¢ A SharePoint consultant (narrower definition), would therefore primarily have
superior Business Analysis skills, which means be able to translate business
needs into technical specifications and ensuring the best functionality and
flexibility as possible.

¢ A strong consultant will understand where the needs may evolve, including
business processing and information requirements inside and outside the
enterprise. He/she will understand that the initial design and configuration
of SharePoint must address the overall picture even if only a small portion of
it is being implemented on Day 1.I'll stop saying she everywhere, but you
know | mean both genders.

e Communication is one of those skills that transcends so many areas of
business, and it’s just as important for a SharePoint consultant as for a
cardiac surgeon. He must talk in a lay person’s terms with the business
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|
leaders, and talk “developer language” to the dev team. More important than

talking, he needs to listen.

e He must be generalist enough to understand the broad scope of SharePoint.
You don’t want a consultant who has not experienced SharePoint as it is out-
of-the-box enough to leverage what'’s already there rather than to
recommend custom development.

e Understanding SharePoint per se is not enough however. A good
SharePoint consultant will also understand the underlying wider technology
supported by SharePoint (Windows Server, SQL, .NET Framework, IS,
Clustering, NLB, Storage, ISA Server, InfoPath, Active Director,
Authentication, Forefront, SQL Reporting Services, etc...). He will also have
good diagnostics abilities.

e A good consultant keeps honing his generalist skills by attending
conferences, reading current articles, talking to implementation specialists so
that he’s not only aware of what SharePoint can do, but what the growing
ecosystem around SharePoint can provide in terms of additional web-parts,
integrations, and SharePoint-based applications that can add a lot of value to
SharePoint without re-inventing the wheel.

e The best SharePoint consultant for your project will also have specialist
technical skills in the 1 or 2 areas of particular relevancy for your
implementation.

e Documentation skills, so that the consultant doesn’t leave you without the
ability to pick up easily where he left off, is important.

In order to understand the key skills for your SharePoint consultant, you need to
understand that SharePoint itself is not really the source of the complexity. Rather,
it is the design of the deployment, the uses made of it, its part in an integrated,
unified business system, and how you actually use it to deliver on business
objectives which make it challenging. This understanding is ultimately going to
make the difference between a happy ending and frustrated customers who end up
giving SharePoint a bad name.

About the author: Julie Pfahl, VP Business Development at Syntapa Techno(ogies Ine.
(syntapa.com) which is a Microsoft Gold Certified partner he(ping organizations in
wnifying their business systems using SharePoint and developer of ShareFoint-based
applications for legal professionals, regulatory bodies and associations. Special
aoknow(edgemenfe go to Andrew Walmsley of WorkShares and the other 9 respondents
for their great contributions in answering the question posed on Linkedln, much of which
was used for this article.

Page 3

ESYNTAPA



	Page #

	Page #



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



